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A Budget-Friendly Guide
to your Dream App

By Codeldeal
No fluff, no fake hacks — just what works.



Hey,
If you've got an idea and you're trying to build something

real — this guide is for you.

I've worked with startups, solo founders, and dreamers like
you — and |'ve seen the same problems kill great products

before they even launch.

This isn’t a “startup guru” ebook.
It’'s a no-fluff, battle-tested cheat sheet to
help you skip the expensive mistakes and get
your MVP live — fast, lean, and smart.

Hope it helps. If you ever feel stuck, we're here to help.
Just a message away...
Shayan - Founder of Codeldeal

Website Telegram Discord


https://codeideal.com
https://t.me/codeideal_support
https://discordapp.com/users/1343073273574850653

Validate Before You Build

This step can save you time and money at the early
stage.

We humans fall in love with our own ideas. That can hide
real problems or opportunities.

3 fast ways to validate your ideas:

Talk to 5-10 potential clients
Skip friends. DM, call, or voice-note real users.
Ask: “Would you pay for this today? Why or why not?”

Title

Description

Run a micro test
Build a simple landing page.
Spend $10-$20 on ads or post in niche groups.
Track clicks, signups, comments — that’s your market signal.



Clarify Your Business Model

A strong model turns an idea into sustainable growth.

Target Customer

Who are they? What problem are they willing to pay to solve?

Pricing & Revenue

One-time fee, subscription, freemium? Estimate your monthly

revenue per user.

Cost Structure

Hosting, tooling, labor. Know your burn rate and breakeven point.

Metrics to Track
CAC (Customer Acquisition Cost), LTV (Lifetime Value), churn rate.

Mapping these up front guides your product scope
and marketing spend.



Choose a tech stack

If we had to pick one stack this year, here it is:

Item Text

Backend/API: Cloudflare Workers or Node.js
Database: PostgreSQL (via Neon) + Drizzle ORM
Storage: Cloudflare R2 or Supabase Storage
Auth: Lucia (simple, self-hosted) or Next Auth

Al Layer: OpenAl or Groq for inference

For full control, run open-source models on your
VPS.

DevOps & Monorepo: GitHub + Turborepo

Need help building this stack? We at Codeldeal build
fast, secure, scalable solutions for your SaaS or MVP.



Find a Tech Partner

The right partner can move you faster and reduce risk.

Check real work

Ask for real links or shipped products
— not just portfolios

Align on process

Agree on communication tools and
meeting cadence. Avoid surprises.

Test with a small task

Give a paid mini-project (2-3 days)
to see quality and fit.

Set clear goals

Define deliverables, timeline, and
acceptance criteria in writing.

Protect your idea

Use an NDA if you're sharing
sensitive details.
It builds trust and protects both sides

At Codeldeal, we co-build MVPs, guide your roadmap,
and stay by your side as you grow.



Avtomate Like a Modern
Founder

Your time is your greatest asset.

CRM & outreach: Zapier, Make, or simple webhooks
Email campaigns: Resend, Loops, or MailerLite
Admin panels: Next.js + Drizzle for quick dashboards

Customer Q&8A: OpenAl Assistants API or self-hosted
models

Need workflow automation? We've set up lead gen,
onboarding, and reporting flows for multiple startups.



What Launches Actually Work

Not every product needs Product Hunt

1 Share raw, real progress on Threads, X, or
LinkedIn — screenshots and struggles
included.

Personal outreach: DM your network, ask for
honest feedback.

Collect feedback with Typeform or Tally
embedded on your site

&  Offer early perks: beta access, discounted
plans, or a free trial.



When to Work With Codeldeal

We don’t just code — we help you think, build, and

launch smarter

Rapid MVP & Al-powered apps

Saas builds and internal tools
Custom scrapers,

bots, and automation

Roadmap planning,

More

and support with hiring Ul & UX
the right devs Product Design
Deliver Write clean =
) Optimize your budget
OnTime & scalable code
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